
Description

Approved Budget 

2014/15

Forecast Actuals            

2014/15

Forecast 

Variance 

Over/(Under) Variance Notes

£ £ £ %

Employee Related Costs 7,498,209 7,450,574 (47,635) (0.64) 1

Premises Related Costs 265,440 262,242 (3,198) (1.20)

Transport Related Costs 104,087 98,111 (5,976) (5.74)

Supplies & Services 1,394,725 1,363,783 (30,942) (2.22) 2

Support Services 679,912 648,061 (31,852) (4.68) 3

Income (152,140) (39,385) 112,755 (74.11) 4

TOTAL PARTNERSHIP COSTS 9,790,233 9,783,385 (6,848) (0.07)

Variance Notes

4. This variance relates to income previously invoiced to Waveney District Council & Suffolk Coastal District Council. This is off set by 

an underspend on software maintenance within supplies & services and ICT costs within support services

Anglia Revenues Partnership Joint Committee

Forecast Full Year Financial Performance as at 31 July 2014

1. This relates to both the business case savings and other salary savings due to general vacancies. The total saving required to 

achieve the business case is £181k (£91k savings and £90k set-up costs), salary savings less redundancy costs have made an 

indicative saving of £107,704. Redundancy costs have been included in the forecast above. The additional underspend is due to 

vacant posts within the partner establishments.

2. This variance is mainly due to postage and stationery underspends which are anticipated due to the contract changes. This is off 

set by three overspends; firstly the supplies and services saving for Fenland which is not expected to be achieved in year one. 

Secondly software purchases which have not been budgeted for at the correct level; this will be included at budget setting for next 

financial year. Lastly; Magistrates Court Costs are overspent due to an increase in the number of charging orders being made, this will 

be offset by income received in the partners direct budgets. There is an additional underspend within software maintenance which off 

sets the below budget income in point 4

3. This underspend relates to the  'ICT Cost Centre' for Suffolk Coastal; this off sets the below budget income in point 4


